Gowanda Little League
Baseball By-Laws
Updated September, 2013
1. Sign-Ups:

a. Boundaries:  The league boundaries and team boundaries will be established as illustrated on the local league map and described in the attached appendix.

i. The boundary for the Iroquois based team(s) will be designated by any area inside the Cattaraugus Indian Reservation and players attending Gowanda Central School

ii. The boundary for the Collins Center based team(s) will be designated by residence within the Town of Collins and the “line” established by the local school districts.  ie. Players living in the Town of Collins AND living inside the Springville School District will be assigned to the Collins Center based teams.  Any players living in the Town of Collins and living inside Gowanda School district will be assigned to the Collins, Gowanda and Perrysburg based teams based on their pick in the player draft at the major level and based on residential locations at the minor and T-Ball levels.
iii. Out of District players:  Any players that reside outside the Gowanda Area Little League boundaries identified in the appendix will be assigned by the player agent (and approved by the board) to any one of the following:  t-ball team, minor league team, major league team (ex. Collins Center Fire or Iroquois) or assigned to try-out in the draft if the player(s) meet the minimum age of 9 years old.
2. Draft: 

a. Team Rosters:  The size of the major team rosters will be established with 12 players.

b. The Draft:  The draft rules are as described in the Little League Baseball Operating Manual.

i. Plan A:  Plan A will be followed with the exception of the “trading and bonus picks” sections.  In this case, a manager may submit an option on a draftee if the player’s sibling is a member of that team.  This option may also be waived.  This option must be used before the manager reaches the designated number of players on a team if that comes before the first three rounds.

1. To be eligible to play, all players eligible for the draft must be registered before the draft date.  If a player moves into the district after the draft, the Player Agent will establish a list of eligible people with recommendations on ability.

2. All boys and girls, ages 9-12, must try out for a Major League Team.

3. When any child, ages 9-12 registers to play in Gowanda Area Little League, it will be understood that this individual must try out to play for a Major League Team.  No minor league assignments will be made until after the major team’s final roster selections have been made.

4. Parent requests to the player agent will not be permitted to place players on particular teams.

ii. 12 year olds MUST be placed on a Major League Team.

1. All 12 year olds must be drafted by the end of round in which a team holds the least number of draft picks.

iii. 9-11 year olds will be placed based on said recommendations of ability.

iv. When there is a tie between two teams for a selection position in the draft, the following procedure will apply in the listed order:

1. Head to head play with the poorest record selecting first.
2. The board will calculate the total of runs scored against all other opponents with the highest “runs scored against” selecting first.

3. The board will then flip a coin to determine who drafts first. 

c. In the event that an individual should assume the role of manager of a particular team, that individual shall bring with him/her a son or daughter from another team.  The team losing the manager’s child shall be compensated for the loss of that player or players by gaining the other team’s FIRST ROUND DRAFT PICK from which said player is going, regardless of selection spot.  If more than one child is moved off a team, that team losing the player will be compensated in the consecutive draft rounds starting with round one from the team who said players are going.

i. Coaching Residency:  Starting in the spring of 2014, all coaches living within the boundaries of Collins Center and Iroquois (Cattaraugus Reservation) will be restricted to managing/coaching within those residential areas.  Also, any resident living outside of those residential areas of the Collins Center and Cattaraugus Indian Reservation would be restricted to coaching/managing  outside those areas (ex. Gowanda, Collins, Perrysburg, etc.) 
d. Supplemental Draft:  In the event there is an excess of major players on a given team due to an excess of 12 year olds, if a team disbands, or any other unforeseen circumstances that prohibits a major league player from remaining with their previous team, a supplemental draft will be scheduled if deemed necessary.  All major league teams will be eligible to participate in such a draft.  The order of selection will be in reverse order according to the previous year’s record.

e. Resignation:  If, after selection to a Little League Team, a player elects to resign from that team, he/she must sit out one full season before he/she may return to Little League play.  If such resignation occurs during the first two weeks of practice or playing, the remainder of the current season will constitute an appropriate waiting period before returning to play.  If such a resignation occurs after the first two weeks of the playing season, that player must sit out the following season.

f. Loss of  Player:  If a major league team loses a player, including an injury, for the remainder of the season, the manager shall review the available player list with the Player Agent and shall select a replacement.  The replacement becomes a permanent member of the team.

i. Major League teams will not replace any players, or add any players, for the last two (2) weeks of the season unless their roster falls below 11 players.  
ii. Note: Failure of the manager to advise the Player Agent of a player’s continued absence will result in disciplinary action against the manager.

3. Game:

a. Starting A Game:  

i. Each team must show up with no fewer than nine (9) players in order to begin a game.

1. There will be a 15 minute grace period for arrival of a 9th player.
2. A team may play and finish a game with 8 player for any reason except for a player ejection.  If ejection of a player causes a team to play with 8 or less players, that said team must forfeit the game.

ii. If a teams fails to show up for a game, a managerial fine will be assessed to cover the umpire’s fee(s).  Cash must be paid to the league treasurer before that manager’s team will be allowed to play another game.

1. The manager’s fee will be the current umpire fee for that particular game.

b. Postponement:  The decision to postpone a game due to adverse weather conditions will be that of the home team’s manager prior to the game.  In the event this happens, the game will be rescheduled on the next available day that is conducive to both teams.

c. Rain Delayed Games:  Games should be made up in the order in which they were originally scheduled.  Any complaints will be referred to the Board of Directors for resolution.  No Major League make-up game shall conflict with a scheduled Minor League/T-Ball game.

d. Game Conclusion:  All games will end by 8:15 regardless of the inning and/or who is up to bat.  A game is considered “complete” once the 8:15 time is met no matter the inning.  The final score will be determined by the last full inning.
e. Field Preparation:  It is the responsibility of the home team to prepare the field for play.

f. Uniform:  While playing the game, all players will be required to be in full uniform in order to play.  This includes a hard cup for male players in any scheduled game.  Any player not in full uniform will not be allowed to play for the safety of said player.  
i. Majors: Jersey, Game Pants, & Hat
ii. Minors: Jersey, Game Pants, & Hat
iii. T-Ball:  Jersey & Hat (Shorts or pants other than baseball pants are acceptable.)
g. Sliding:  For the safety of all players, all offensive players must slide in order to avoid contact with defensive players.  If an offensive player does not slide and makes contact with the defensive team, the player will automatically be called out.  

i. Note:  A base runner jumping over a defensive player to avoid contact will not be allowed and said offensive player will be called out.  A player may jump/step over a glove/base to avoid a tag.
h. Playing Time:  Each player much play a minimum of two (2) innings on the field and 1 at-bat during any regulation game (Majors).  At the minor division, each player must play a minimum of three (3) innings on the field and 1 at-bat during any regulation game.  This rule will be re-evaluated before the start of each season.  Games shortened due to inclement weather will waive the minimum playing time rules.
i. Base Coaches:  

i. Majors:  Any combination of manager, coach and/or approved volunteer may serve as base coach for a major league game

ii. Minors:  Any combination of manager and/or coaches may serve as base coach for a minor league game.
j. Number of Coaches:  A team may have any number of approved volunteers to assist a team.  During any game, a maximum of 3 managers/coaches/volunteers may be on the field/in the dugout at any given time.  
i. Each team must designate a “team mom” to help with communication and organization of the team.  The team mom must be an approved volunteer.  

4. Game Donations:  A donation will be collected at each major and minor league game.  It will be the responsibility of the home team to collect the money.  Each team’s manager will be responsible for maintaining a receipt and expense summary to be handed in to the treasure, along with any remaining money at the end of each season.  This collection is to be used for the team, i.e.: team picnic, ice cream, etc.

5. Conduct, Decorum & Discipline:

a. The head umpire has the right and authority to move a spectator or player away from the backstop or game if necessary.

b. Any person who throws a helmet, bat, or any other equipment of any kind, intently in anger, is to be immediately removed from the game.  This player will automatically be suspended from his/her next league game.  It is to be the responsibility of each team’s manager to uphold this rule.  Additional infractions to this rule are covered in the “Gowanda Area Little League Discipline Policy” attached.  
c. Players are not allowed to leave the field or dugout prior to, or during the game.  Exceptions to this rule are:

i. Player needs to use the restroom and has the permission of a coach/manager.

ii. Players throwing, catching or warming up before entrance to the game with the permission of a coach/manager.
d. Non-coach/non-uniformed players may not warm up or play catch with a uniformed player during pre-game warm-up or during the game.

e. No food or drink is allowed in the dugout or on the playing field by players, managers or coaches.   Exceptions to this rule are:

i. A water bottle or sports drink

ii. In the event of a medical condition which requires them to do so.

f. The Coaching Coordinator will be responsible for the conduct of the team’s manager, coaches, team moms and players.  However, it is the responsibility of the manager at a given game or practice.

g. Unsportsmanlike conduct and yelling in a derogatory manner shall not be permitted.  Please see the attached “Gowanda Area Little League Discipline Policy” for details and steps for disciplinary action for anyone breaking the unsportsmanlike rule.

h. Any manager, coach, board member, spectator, player or volunteer who uses profanity, racial remarks, tries to injure, starts a fight, is involved in a fight, argues with an umpire, or throws equipment will be subject to ejection by the head umpire from the game and next game played.  See the “Gowanda Area Little League Discipline Policy” for details.  

i. Anyone who exhibits signs of being under the influence of drugs and/or alcohol will be immediately ejected from the game area.  NO EXCEPTIONS!

j. If a manager wishes to “bench” a player for disciplinary reasons, he/she must notify the Player Agent in writing for the reason of such action with 24 hours of the next scheduled game.  The player agent will then notify the President of the league, the player’s parents, and keep a copy of the notice on file.  No subsequent game suspensions shall be imposed for a benching of a player.  
6. Manager:
a. By January 15th preceding the upcoming season, ALL individuals interested in managing a major, minor or t-ball team must notify the league in writing (postal mail, email or contact form from the website) to their interest in managing a team for the upcoming season.  A previous year’s appointment does not automatically grandfather a manager into the upcoming season as manager.  All manager/coaching assignments shall be appointed by the president of the league and approved by the board of directors.

b. In the event that an individual should assume the role of manager of a particular team, that individual shall bring with him/her a son or daughter from another team.  The team losing the manager’s child shall be compensated for the loss of that player or players by gaining the other team’s FIRST ROUND DRAFT PICK from which said player is going, regardless of selection spot.  If more than one child is moved off a team, that team losing the player will be compensated in the consecutive draft rounds starting with round one from the team who said players are going.

c. A manager may substitute a coach with any other approved volunteer when necessary.

d. It is the manager’s responsibility to make sure that their dugouts are cleaned up after each game and that trash is picked up/thrown away.
7. All-Stars:
a. When selecting an all-star manager, the board will consider the managers from all the major league teams first.  If necessary, the coaches of all major league teams will be considered second, followed by managers of minors and then coaches of minors.   All appointments as managers and coaches of the All-Star team(s) shall be approved by the Board of Directors.

i. These considerations will be based upon the manager’s/coach’s current win/loss record with the manager/coach with the best record having the first right of refusal.  If there is a tie, the board will do a ballot vote to determine the manager.
8. Minor League:

a. The purpose of this division is to teach the children the basic skills of playing baseball, to learn good sportsmanship, and to have fun learning.  Winning shall not be emphasized in this division.

b. Players must be between the ages of 7-11 years old. 

i. Any 7 year olds on Minor League must have at least 1 year experience in the Rookie League.
c. Once a player is assigned to a minor league team, that player must remain with that team for the duration of time they are playing in the minor league division.  Any movement to another team must be approved by the board of directors.

d. The pitcher’s plate is to place 5 feet closer to the home plate than in the major league division.

e. Each player must play a minimum of three (3) innings on the field and one(1) at bat. 
f. The batting line-up will consist of the 10 players playing the field.

g. There will be a five run limit per inning for ALL innings regardless of score or circumstance of the game.

h. All players must slide to avoid contact.  Any player sliding head-first into a base will be called “out” by the umpire.

i. There will be 4 players allowed to play in the outfield for a total of 10 players on the field.

j. There will be NO on-deck batters allowed.

k. A minor league manager may have two (2) coaches in the dugout during games.

l. A team mom will be allowed in the dugout during all minor league and T-Ball games.  The mom will be allowed to fill out accident reports as per a manager’s request.

m. Pitching/Hitting: 
i. The minor league pitchers will pitch all 6 innings and the first 4 pitches to each batter.  Balls and strikes will be called but, there will be NO walks after the first 4 pitches.  A batter may strike out during the first 4 pitchers but can not reach base on 4 balls.  Any player hit by a pitch may advance to 1st base. 

ii. After the first 4 player pitches, the manager/coach will pitch the remaining pitches to the batter at which time the hitter may:

1. Strike out

2. Reach base by hit.
iii. Managers/Coaches will pitch to their own team

n. While the manager/coach is pitching, the defensive team must have a pitcher on the field of play.  This player is required to wear a helmet with or without a face mask.  This player must stand on either side of the coach to assume their defensive position once the ball is in play.  For safety, the pitcher must NEVER stand behind the pitching coach.

o. All throws from the defensive team should be directed to the pitcher and not the pitching coach.

p. To move play faster, a coach may stand at the backstop to help the catcher retrieve pass balls.  The coach may not make a catch for the catcher.

q. No inning will begin beyond 2 hours after the start of the game.
9. Rookie League:

a. The purpose of this division is to teach the children the basic skills of playing baseball, to learn good sportsmanship, and to have fun learning.  Winning shall not be emphasized in this division.

b. Players must be between the ages of 5-7 years old. 

i. Any 5-7 year olds in Rookie League must have at least 1 year experience in the T-Ball League and be approved to play in such league by player agent and board of directors.
c. Once a player is assigned to a rookie league team, that player must remain with that team for the duration of time they are playing in the rookie league division.  Any movement to another team must be approved by the board of directors.

d. A combination of a pitching machine and batting tee will be utilized in this league.
e. The pitching machine is to place 6 feet closer to the home plate than in the major league division.

f. The batting line-up will consist of the 10 players playing the field and all 10 batters will hit each inning.

g. There will be 4 players allowed to play in the outfield for a total of 10 players on the field.

h. Each player must play a minimum of 2 consecutive innings on the field.  No lineups are necessary and substitutions can be made by the team’s manager at anytime.

i. There will be NO on-deck batters allowed.

j. A rookie league manager may have two (2) coaches in the dugout during games.

k. A team mom will be allowed in the dugout during all minor league and T-Ball games.  The mom will be allowed to fill out accident reports as per a manager’s request.

l. Hitting: 

i. Each batter will receive a maximum of 4 pitches from the pitching machine.   A batter may not strike out during the first 4 pitches.  

ii. After the first 4 machine pitches, the manager/coach will place a batting tee on home plate at which time the batter will hit to advance to first base.
iii. Managers/Coaches will pitch to their own team.
m. While the manager/coach is pitching from the machine, the defensive team must have a pitcher on the field of play.  This player is required to wear a helmet with or without a face mask.  This player must stand behind and to either side of the coach/machine to assume their defensive position once the ball is in play.  For safety, the pitcher must NEVER stand directly behind the pitching coach or machine.

n. All throws from the defensive team should be directed to the pitcher and not the pitching coach.

o. To move play faster, a coach may stand at the backstop to help the catcher retrieve pass balls.  The coach may not make a catch for the catcher.

p. A game will consist of 4 innings and No inning will begin beyond 2 hours after the start of the game.

10. T-Ball:

a. The purpose of this division is to teach children the basics for playing baseball, to learn good sportsmanship, and to have fun learning.  Winning shall not be emphasized in this division.

b. A complete game consists of 3 full innings.

c. After play has started, the manager of both teams will be in charge of deciding if play will continue in inclement weather.

d. Teams shall bat their entire line-up each inning.  It is the manager’s discretion to determine their lineup for each inning.

e. Pitchers must wear a helmet during the game.
f. It is the coaches discretion to utilize a catcher or not in the t-ball division.

g. Prior to the start of the each season, the league will hold a parent orientation for T-Ball families.  The purpose is to educate the parents to the purpose of the T-Ball League and to gain as many adult volunteer as possible for teams.

Gowanda Area Little League DISCIPLINE POLICY 

       Players:

A. Any player who throws a batting helmet, bat or other equipment shall be immediately ejected from the game by the umpire.  No warning shall be issued as this is a zero tolerance policy.  This player will automatically be suspended from his/her next League game.

B. Should a second incident occur with the same player, the player shall be ejected from the game and suspended from his/her next 2 League games.

C. Any subsequent violation involving the same player shall result in an indefinite suspension of the player and a hearing by the Board of Directors.

D. Should the umpire not witness the thrown equipment, the player’s manager shall have the right to impose the ejection and subsequent suspension.  Should the manager decide to impose the penalty, he should notify the umpire at the field.

E. Any equipment damaged by a player shall be replaced at the expense of the offending player and his/her parent or guardian.

F. The umpires are being instructed to keep a close eye on all players.  They will no longer issue any warning, but will instead eject players as necessary.

G. Managers and coaches of all teams should address this issue with their players and parents to ensure that no incidents occur.
       Manager/Coaches:

A. Any manager/coach who verbally or physically abuses a field umpire shall be immediately ejected from the game by the field umpire.  No warning shall be issued as this is a zero tolerance policy.  This manager/coach will automatically be suspended from his/her next League game as named in section 4.07 of the Little League Regulations and Playing Rules Manual.

B. Any subsequent violation involving the same manager/coach shall result in an indefinite suspension of the named manager/coach and a hearing by the Board of Directors will take place to discuss any further action. 

C. It is the manager’s responsibility that spectators, from their team, conduct themselves in a respectful and responsible way toward ALL players, managers, coaches, and umpires.

